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HOSPITAL AND TRAINING SCHOOL 
ADMINISTRATION 

IN CHARGE OF 

Alice Shepard Gilman, R.N. 

AFFILIATIONS AND OUR SCHOOLS OF NURSING 

There can be no question regarding the value of proper affiliation 
for schools of nursing attached to hospitals which do not maintain 
adequate services for the complete training of the student nurse, but 
the question which is becoming more urgent each year is whether the 
affiliations offered by some of our hospitals are educational in value 
or are simply provided as a means of getting the routine work of the 
institution done. Perhaps such a purpose is not anticipated, but in 
reality this is the result achieved. 

Principals of these small schools who are seeking affiliation are 
doing so for the purpose of securing professional preparation for 
their students and are desirous of obtaining the very best theoretical 
and practical instruction in the services for which they affiliate. This 
instruction should consist of regular classes, lectures, demonstrations 
in practical procedure, proper instruction and supervision on the 
wards. In fact these superintendents expect that the same amount 
of effort will be expended in achieving this result as would be given 
the student in her own training school. 

The benefits of such affiliations are not derived wholly by the 
affiliating student, as institutions offering special services in Ob- 
stetrics, Pediatrics, Medical diseases, etc., are very dependent upon 
the affiliating and post-graduate student. In some instances the insti- 
tutions are so large that it would be impossible to maintain a training 
school of sufficient size to care for their patients, and an adequate 
budget for the appointment of a sufficient graduate staff would be in 
many cases prohibitive. On the other hand, many of these hospitals 
consist of special services and would be unable, under the present law, 
to conduct registered schools, so they must necessarily look to the 
affiliating or post-graduate student to provide the nursing care for 
their patients. The affiliating student is more desirable from the 
standpoint of administration than is the post-graduate student, as 
she is less transient, due to the fact that she must satisfactorily com- 
plete her affiliation in order to qualify for the diploma of her own 
school. The post-graduate student has no obligation which she feels 
is great enough to necessitate the completion of her course if she 
desires to leave at any time. I think I am safe in saying that the 
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affiliating student is preferred to the post-graduate, and this being 
the case, the hospitals have a great responsibility to her. Is it fair 
to expect affiliating students to go to these hospitals for from three 
months to a year and to work from eight to twelve hours a day, unless 
such institutions give them the best instruction and experience pos- 
sible? 

On the other hand, those having had experience with the recep- 
tion of post-graduate and affiliating students have found that such 
students are often lacking in adequate preparation for any affiliated 
service; many have never had a Junior, and in some instances not 
even a preliminary, course. It is very difficult for a school to give an 
intermediate course to students who have not had proper preparation 
for it ; therefore there is a very great need for closer coordination of 
the courses of instruction in schools affiliating with each other. Prin- 
cipals of training schools who contemplate affiliating with other schools 
for services which they cannot give, should arrange their courses of 
instruction so that they will coordinate with the course given in the 
hospital with which they affiliate. 

No affiliations will prove entirely satisfactory until the courses 
are worked out along these lines and until more attention is given to 
the education of the students. The schools receiving these young 
women cannot give a proper course unless the student has covered 
her preliminary work and unless proper records of class instruction 
accompany her which serve as a basis upon which the affiliating school 
may plan her special service. 

The hospital receiving the student in many instances gives little 
attention to providing proper class work and simply assigns the 
student to a ward to let her pick up what knowledge she can, few 
classes being held and very little supervision provided. There has 
been a great deal of dissatisfaction due to the lack of organized teach- 
ing, and the affiliating service which will be sought in the future must 
consist of a well balanced course of theory and practice, as the young 
women who are coming into our schools to-day are demanding a 
course of instruction along a scientific line which will equip them for 
the intelligent work which the community is demanding. Any tradi- 
tion that we may have had in the past which has encouraged this 
type of routine must meet with readjustment in the future if we are 
to provide nursing care for the sick in our hospitals. It is absolutely 
out of the question to anticipate going on in the same way as we have 
for years past. 



